Text book Assi gnnent :

ASSI GNVENT 7

Chapter 8, pages 8-16 through 8-23 and chapter 9, pages 9-1 through 9-8.

7-1.

7-2.

7-3.

1-4.

1-5.

Vhich of the following factors is most inportant 7-8.
in analyzing waivers?

L Mental group
2 Approval rate
3 Education |evel
4, Type of waiver
(nce you have tallied factors in your waiver 7-1.

anal ysi's, which of the following steps should you
take next?

L Look for significant trends
2 Look for the most common factor
3 Train to all factors
4, Train to nost comon factor
7-8.
Stations with consistently high percentages of
wai vers may need training in which of the
following areas?
L Increase referral prospecting
2. Increase will-grad recruiting
3. Prospect in the quality market
4, Prospect upper nental groups only
7-9.
Vhen one of your stations has a significantly |ow
percentage of waivers, you should check for which
of the following problens?
L Ineffective blueprinting
2. Undue restricting of enlistnents
3. Both 1 and 2 above
4, Prospecting in the wong market
Your goal in attrition analysis should be to neet
which of the following objectives?
7-10.

L Identify DEP personnel with high attrition
potential so that preventive action can be
taken

2 Identify DEP personnel with high attrition
potential so additional time is not wasted on
them

3. Identify applicants with high attrition
potential so they can be avoided

4, I'dentify prospects with high attrition
potential so they are not prospected
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DEP |eadership should meet which of the
following objectives?

Train and notivate DEP personnel
Generate referral activity

Both 1 and 2 above

Provi de additional office manpower

I~ o PO

DEP |eadership is a responsibility at which of the
following levels in the chain of command?

I Recruiter of record only

2. RINC only

3. Recruiter, RINC, and ZS only
4. Every level

The RINC and recruiter should meet with new
DEP menbers within what nmaximum time after
processing?

1 12 hours
2 24 hours
3. 48 hours
4 72 hours

Wen eval uating a DEP neeting, you nust

consi der which of the following questions as the
most inportant question that needs to be

ansver ed?

L Did they get enough referrals?
2. Vere the DEP personnel attentive?

3. [f | were one of these DEP nenmbers, woul d
| continue to attend DEP meetings?
4, [f | were one of these DEP nenmbers, woul d

| feel obligated to give referrals?

ZSs nust conduct an executive tel ephone
screening with what specific percentage of each
station’s DEP nenbers each nonth?

L 10 percent
2 15 percent
3. 20 percent
4. 25 percent



1-1L

1-12.

1-13.

1-14.

1-15.

7-16.

Vhen interviewing potential attrites, which of the
fol l owi ng techni ques shoul d you use to determne
the nature of the problen?

Ask rhetorical questions

Ask open-ended questions
Be assertive and brusque
Be kind and gentle

oo

DEP fanily nights are nost effective when held at
which of the following |evels?

1 Recruiter
2. Station
3. Zone

4,  District

Approval for CO events should be obtained in
advance from which of the following authorities?

1. NRD EPO
2. NRD CO
3. CNRA
4. CNRC

Regul ar DEP events shoul d not exceed what dol | ar
anmount per person?

L $4.50
2. $5.50
3. $7.00
4. $8. 00

Mni-DEP events should be claimed for
reimbursement in which of the follow ng ways?

1. File an OPE claim
2. Submit the bill to the NRD LSO

3. Submt a voucher for disbursement to the
NRD
4, Send a menorandum requesting

rei mbursenent to the EPO

Vhich of the following goals should be met with
effective time managenent?

1. Gain control of the tining and content of
what you do
2. Gain control of every task and assignment

Have more leisure tine
Have more time to plan and coordinate
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7-17.

7-18.

7-19.

7-20.

7-21.

1-22.

7-23.

As a supervisor, when you take on the problem of
your subordinates, which of the follow ng
conditions exist?

. You are now conpletely in charge
2. You are now working for your subordinates
You can ensure the problemis solved
correctly
4. You have msused the chain of command

Del egating duties to subordinates should cause
which of the following results?

1. Less responsibility for the manager
2. More accountability for the manager
3. Mre effective tine managenent and training

You should prioritize each itemon your “to do”
list by inportance and urgency.

L True
2. Fal se

How can the feedback |oop in communication
increase time management effectiveness?

1. Conversations will be shorter

2. You can hold the person accountable

3. You ensure understanding of the task
assi gned

4, The individual understands the assignment
nust be done quickly

Vi ch of the following activities will contribute to
nore effective time management?

Sinplify your work
Set clear cut goals

Keep organized files
Al of the above

B~ o ro

The frequency of station visits should be hased on
which of the following factors?

Size of station
Nunber of recruiters
Size of goal

Your observations

S~ oo ro

You should visit struggling stations as many tines
per week as possible.

1 True
2. Fal se



1-24.

7-25.

7-26.

7-21.

7-28.

7-29.

Of the following items, which should you review
before planning a station visit agenda?

LEADS and NALTS reports
POA&Ms

RQS status
Al of the above

B~ oo PO

Station visit sheets should be used in which of the
following ways?

L Check all items listed at each visit
2 Check all production related items at each

visit only

3. Check each itemonce during each nonth
only

4, Use the list as a guide and check each item
as applicable

As you enter a recruiting station, you should ook
around, putting yourself in the shoes of which of
the following individuals?

L Recruiter
2. RI NC

3. | nspect or
4, Prospect

[f the RINC asks for unplanned assistance during a
schedul ed station visit, you should follow which of
the following courses of action?

1 Skip your planned agenda and provide the
requested assistance

2 Tell the RINC not to sidetrack you and
follow planned agenda only

3. Fol I ow you planned agenda first then, if time
allows, provide the requested assistance

4, Provide the requested assistance first, then go
on with your planned agenda

During a station visit, you should look for which
of the following situations?

Systems being used incorrectly only
Covious enlistment irregularities only
Things that are being done right

Al of the above

R TCR RN

ZS copies of the Station Visit Sheets should be
maintained in which of the followng locations?

1 Station fol der
2. Station Notebook
3. Either 1 or 2 above

41

7-30.

7-31.

7-32.

7-33.

7-34,

7-35.

Major inspection problems are those that deal with
which of the following subjects?

1 Production

2 Ml practice

3. Fraterni zation
4, Vehicle use

MTT is made up of experienced recruiting
managers who provide which of the following
servi ces?

Probl em identification
Training

Both 1 and 2 above
Counsel i ng

~ oo ro

Each NRS not inspected by MTT nust be
inspected within what maxinum time period
following the MTT inspection?

L 1 month
2. 2 nont hs
3, 3 nont hs
4, 4 nont hs

Wich of the following personnel is NOT
authorized to conduct a post-MTT periodic station
i nspection?

1 0
2 EPO
3. CR
4 RINC

A production inspection should include which of
the following portions of the MTT check-off?

Priority one only

Priority one and two only
Priority two and three only
Al portions

S~ o PO s

The EPO may grant what maxi mum nunber of
wai vers for a station requiring a production
i nspection?



7-36.

7-31.

7-38.

7-39.

7-40.

71-42.

Corrective plans should be devel oped to correct
i nspection discrepancies by which of the follow ng
personnel ?

Vhi ch of the following inspections take priority
over all other types of inspections?

MTT
Production
Peri odi ¢
Tur nover

= o ro

The purpose of the inspection programis to
identify which of the following factors?

| Recruiter malpractice

2 Di screpancies, so they can be corrected
3. Msuse of government vehicles

4 Di screpancies, so they can be punished

Original inspection reports are maintained at the
NRS for what mninmum period of tine?

1 1 year

2 2 years
3. 3 years
4 4 years

Corrective action plans to correct inspection
di screpancies nust meet which of the following
criteria?

Fol low a specific format

Be a formal POASM

Be witten and inplenented
Cover all production systems

Inspection Report Discrepancy Tracking Sheets
should be initiated by which of the follow ng
personnel ?

EPO
CR
ZS

RI NC

As an inspector, you should maintain what kind of
demeanor ?

Stoic and reasonabl e

Al oof and assured
Pleasant and prof essional
Friendly and hunorous

B~ oo PO .
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7-43.

7-44,

7-45.

7-46.

7-41.

7-48.

7-49.

Zone production and planning meetings can fulfill
whi ch of the fol | owing purposes?

L Training

2. Recognition

3. Team buil ding
4 Al of the above

Mbst zone production and planning neetings are
conducted at what interval?

I Weekly
2. Mnthly
3. Quarterly
4, Sem annual |'y

The format for your meeting depends on which of
the fol l owing factors?

Time of the neeting
Location of the meeting
Agenda topics
Anticipated attendance

= o PO

Training at zone meetings should be conducted by
which of the following personnel?

L Recruiters

2. RI NCs

3. ZS

4, Al of the above

During training meetings, you should give
personnel a 10-minute break at which of the
following intervals?

Every hour

Every 2 hours
Every 3 hours
Every half hour

= 0 S

Vel | planned meetings should include which of
the following elements?

A roster

An agenda

A point paper

An inpronptu talk

S~ o MO

Agendas should be distributed at which of the
following tines?

At the meeting

After the neeting

The day prior to the meeting
Vel in advance of the neeting



7-50.

Training at zone neetings should not exceed what
duration?

1 1 hour

2 2 hours
3. 3 hours
4 4 hours
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7-51.

As a ZS, you should try to assune which of the
following roles during your zone meeting?

L Comment at or
2. Docunent er
3. Facilitator

4, Negotiator






